| eadership for
Social Change

Module — Self

Leadership for Social Change — Self



Deep change programs

Leadership for Social Change — Program Outline

Self
DISC
Neo—humanist values
The formation of
knowledge
Feedback skills

Teams
Team Dynamics
Conflict resolution
Biopsychology of

cooperation
Healthy boundaries

Leading others
Safe2great*
Task vs Relationship
Leadership models
Decision making
Ethics and spirituality

Leading leaders
Safe2great*
Vision and foresight
Power and influence
Governance
Transformative

Spiritual Leadership Narrative
transformation

organisations
Developing others

Short courses

Conflict resolution

. . Holding others Dealing with difficult
Project leadership accountable people
Emotional hygiene DISC profiles
Creating and changing Organising and olannin Influencing societal Communication and
culture & g = . change optics

1
1

1

1

1

1

1

1

1

I . .
1 Narrative transformation
1

1

1

1

1

1

1

1

1

1

_* Using an assessment tool
I 1 In development



Week 1

Week 2

Week 3

Week 4

Week 6

Week 7

8
o8
o

Self — Gourse Outline

) O ~ “ ()
. @ O, Google Grou Quizzes and Lead
Kick off Classroom P Workshops reflective €d
. g coaching . self
o ®°0 °® activities journals

Participate live

Kick off
(90 min)

Group Coaching
(90 min)

Workshop 1 (4.5
hrs)

Group Coaching
(90 min)

Self study, practice and reflective journal

Participate live | Self study, practice and reflective journal

The purpose and spirituality of leadership Week 8 Leadership and boundary management
Self development — how we learn Week 9 \(l‘\:o5rkhs:;c)>p 2 Neohumanism and the formation of knowledge
Who am I — psychologically Week 10 Neohumanism in action

Group Coaching

DISC profiles Week 11 Cultural intelligence and inclusion

(90 min)

Who am I — spiritually Week 12 Memes and consciousness change
Workshop 3

SBI Feedback model Week 13 (45 hrs)

Group Coaching
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